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MEMORANDUM
To:  Policy Council
EDUCATION me:memun"j
Re: Educational Leadership Teacher Leader Program
Date:  October 4™, 2006

The Gradoate Committee reviewed the proposed changes in the Educational
Leadership Teacher Leader Master's Program. The proposed changes agrood to
WETE!

Drop Y520 and replace with Y510

Change AS%) from one credil to three credilg
Change A6%5 from two cradits 1o thoce credits
Remove R590 (Technolagy Intcgration Seminar)

The faculty in Educational Leadership is requesting your approval in these
changes, The attached brochure in the Educetional Leadership Teacher Leader
Master's Program was develepsd for Moaroe County. The program in the
Future will develop other districts” paninerships but use the same program
Structure. '
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'. We envision a netp practice of teacher

-: leadership that puts mature classroom

teachers in the role of framing action

research questions for themselves, the

2 l'_. school, and the district These teachers
wonld provede the leadersip and re-
search skills to frame actionable re-
search questions, seek polifical supmord,

= implement data collection and analysis,

= and ereate decision m wking frameiorks
fo make databased decisions in fheir

sefeoidls

1€ 13 the collective goal of IL and
MCCSC that educators join a TIRUING
o omdre of teacher leaders who will lay the
k. o

¢ fonndation __I'-;1." a colture -:':.'?:r'.r}il."l':_.'

p Purposae.

o within our schools and commnify,

TRe cMission of the I'mdiagng
|'_;'-.'|::cr:~rr3r School of
Education is o tmprove

rr.rc'.l.'.-.--.g; .'("':'.I‘.':.l.l‘.!l-_;". gad human
developme| tit @ diverse,

rapidly changing, a

Educational Leadership

Educational leadership is a professional practice grounded in
an understanding of leadership as an intelloctual and maral
craft. We believe that school leaders should be able to articu-
late posidens on and visions for the perennial problems of
school practice, and should exhibit an understand ing of ma-
jar iS5Ues ¢ | sted b prace, gender, ethiie iy, class, and disabil-
ity. To this end, our pro grams emphasize the education of
creative and responsible leaders well grounded in an under-
standing of the political, historical. econamic, and cultural

dynamic of scheolin g
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Prnfessmnal Euppﬂrl: for Teachers.

MCCEE— Wikl provids release tifaTa work ot the leatiirship
ecaltsewach o suppert bualding and ﬂLirru_érf';mrs.

Building — Principals help develog dnd shiephend aotion o=- -
searelyinstatives which rl‘:ﬂu-:l: "'-: i shoel migsinn n.f.d tescheT
inferesis

University ~F rl:uihl suap-':l'l's the evolving action Ies-:man:h
agendas and facilitates research PROCES S whik & EnColraging
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take educational leadership cowrses

Upon completion of the masier's, recipients will require

ABEE:
Ad2d: Edsicabical

Fulic Sehool Budpetng and Accounting (3 cr.]

Leadership =The Principalship K12 (3 cr.]

“Candidales who wish o pursue an administrator’s liconse may |
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The Integration

teachuiy fand  benney
theaugh sction sezearch o teacher leadership e".l:p'nri:'nr:-s i
the core of the program:

rated inte three dimensions

Phese sesearch expericnces are sepa-

Dimension One: Leadership i the Clageroomn:

Teachers kak o Imprves their instrecionad al pracisces Iheough

the use of student pfrf;:-r|1|.'_|'.n.‘n'.- and erigagemient data, comimn-
nify engagement dala, and cribeal reflechons,

Yimension Tweo: Leadersiein in e Burlding Coantmunihy

Here feachers CIEARE A5 Pariners w ith their I'-:u'!-;i:r:ﬁ princip a5
2o dewelop achon research plans that reflect the mission of the
school, - They bemn thiz work theough gathering student and

school dala b pocuralely represent current reality.  Teachers

ard principals wiork wi 1h EL ".i|_|,.||._r in ||_|E||I_.'.- araas on which
Through planning clear sieps and defin-
inp measurable goals, eachers will conlimee bo revisit curme

MOCSC i comendtbed bo I'-.-'i_'.'

wachers in this dimension by providing two releass days sch

20 focus thedr studies
'-"'.'.|'.|_l. !:'I.'I,":'.::ﬁl'l pHOR fesearch
menth Bor the durabiom of the PIOZTm

Dimension Three: Leadership in the Digtricl Contminiby

Farsally, all pacilcipants will b=gin to form the foundation for a
larger, district-wide culhise of resparch and inguiry.. [n this
confekl, past and corrent graduate coborts, alongside others
the broader leaming comanunily, will facilitate the introdoction
of gesearch and leadership principles as essential elements of

cladly activiry i the schools.
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